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Research on the impact and counter measure of the non-core business subsidiary company reform

on SGCC

Abstract : After the implementation of separation of generation and transmission in power
sector in 2002, the restructure of non-core business separation from transmission
companies has been driven in 2005. Under the background of state-owned enterprises
reform and power sector reform, according to the new state policies on the separation of
non-core business from core business, the report studied the current situation and the
problems existing in SGCC's non-core business such as ancillary service, multiple
investment and operation, social service functions, through analyzing the opportunities
and threats, difficulties and challenges that the grid company is facing when non-core
business is separated. After learning the experiences of telecom sector, railway sector
and some experimental enterprises in separating their non-core business and social
service function, we give our recommendations to SGCC on risk prevention and countering
measures on the reform.
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