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国家电网公司辅业、多经改革影响分析和应对措施研究  

摘要 

电力行业在 2002 年完成厂网分开的改革以后，主辅分离的改革在 2005 年开始推动。本

报告根据我国国企改革的方向、电力体制改革的总体目标以及国家近年来制定出台的有关

主辅分离的政策，分析研究国家电网公司辅助性业务、电力多种经营业务和企业办社会职

能单位的现状和问题，深入探讨辅业、多经改革和分离社会职能给电网公司带来的机遇和

面临挑战，并借鉴电信、铁路行业和相关试点单位分离辅业、企业办社会职能的经验，提

出了电网企业防范改革风险的应对措施建议。  
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Research on the impact and counter measure of the non-core business subsidiary company reform 

on SGCC 

Abstract : After the implementation of separation of generation and transmission in power 

sector in 2002, the restructure of non-core business separation from transmission 

companies has been driven in 2005. Under the background of state-owned enterprises 

reform and power sector reform, according to the new state policies on the separation of 

non-core business from core business, the report studied the current situation and the 

problems existing in SGCC's non-core business such as ancillary service, multiple 

investment and operation, social service functions, through analyzing the opportunities 

and threats, difficulties and challenges that the grid company is facing when non-core 

business is separated. After learning the experiences of telecom sector, railway sector 

and some experimental enterprises in separating their non-core business and social 

service function, we give our recommendations to SGCC on risk prevention and countering 

measures on the reform.
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