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Abstract

The paper is part of a series 
suggesting areas that can help 
non-governmenta l  (NGO) 
managers more effectively work 
w i t h  r e l e v a n t  s e t s  o f  
stakeholders and suggest areas 
that can help foundations, 
corporations and organizations 
e q u a l l y  m a n a g e  t h o s e  
relationships through the 
completion of their charges. The 
paper suggests agency areas 
that improve NGO partner 
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choices and offer a better and 
verif iable f i t  to goals and 
objectives.  It also asserts there 
are better opportunities found 
through agency theory to reap 
the benefits of organizational 
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