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Talking About Application of TPM in Enterprise’ s Equpment Management
HUANG Jing—dong, WAN Fa-dong, GUO Ai—-min, LI Meng-yao
(The Steelmaking Plant of Laiwu Iron and Steel Group Co.,Ltd.,Laiwu 271104, China)

Abstract :The steelmaking workshop of steelmaking plant of Laiwu iron and steel group Co.,Ltd
has performed TPM management method Through taking on some measures consisted of working out
of TPM management principle, determining TPM management system, organization, duty, etc, to manage
and maintain the equipment according to grade, thus the properties and productivity of
equipment have been increased and the accident ratio of equipment have been decreased
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