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On Ten Paradoxes in the Management Reform of China’s Newspaper Group
Shao Peiren  Chen Bing
(Communication Graduate School of Zhgjiang University, Hangzhou, Zhejiang province Post code: 310028)

Abstract: Nowadays china’ s media industry is in the process of bitter transformation under the impact of economy
globalization and district economy unification and the impulse of economy and political system reform. China' s media
industry has fallen into a strange puzzle Dom and felt helpless facing with different media operation theory, impact among
different viewpoint on media reform, congruity and turbulence of new and old communication thought, compare and
balancing between chinese and western media system, transformation and regeneration on system of china' s media,
competition from internal media, reply to the intrusion of international media. This is not only the sign of danger which the
old media industry system has sunk in, but also the foreboding of new mediaindustry system’s birth. With the era
background and in the process of media transformation, how to deal with the paradoxes scientifically and rationally in the
management reform of china s newspaper group has become the emphasis of the reform of china's media industry
without saying.

By the ways of materialism and dialectic, the thesis has listed ten paradoxes which existed in the management reform of
china s newspaper group and can not be better explained with simple theory of management. 1.The property right of
newspaper industry is commonwealth or culture industry. 2.1t' s the purpose of market or administration to establish
group. 3.1t"s newspaper industry group or old company with new name in the essence. 4.It' s better to be bigger or smaller
in the scale newspaper industry. 5.To newspaper industry group, which should go first? Stronger of bigger? 6.The
management organization is rational individual or irrationa collective. 7.The organization structure is tier system or flat
system. 8.The tropism of strategy is globalization or localization. 9.The tactic of development is specialization or pluralism.



10.The market orientation is popular or special. The thesis has cautiously used viewpoints of media economy and
management theory and media ecology to externally present, rationally analysis and scientifically paraphrase the ten
difficulties from different angles and lays. The thesis also tried to combine china s state situation and media redlity, find
manners and ways to comprehension, explore manners to resolve and promote a good development to china's media
industry and newspaper industry group.

Keywords: newspaper industry group; management; reform; paradox
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