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Abstract: Considering declining IT cost, buyer specification habit and attention cost, the paper

b SIREE

developed IT investment strategy model of a duopoly with sequential entry, then discussed the impact of
declining IT cost, buyer specification habit and attention cost on IT investment strategy. The results show * AR
that, with the declining IT cost, the early entrant may increase investment in website quality, assume an » MO
aggressive investment strategy when the level of buyer specification habit is high, otherwise, the later

entrant may increase investment in website quality, assume an aggressive investment strategy, and could

offer higher website quality, have higher market demand when the level of buyer specification habit is low.

With the increase in information content, the early entrant's buyer attention cost would increase, and the

later entrant's buyer attention cost would reduce. With this trend of attention cost, both the early entrant

and later entrant may increase investment in website quality, assume an aggressive investment strategy.

These results are helpful to IT investment strategy for B2B e-intermediary.

Key words: IT investment strategy declining IT cost buyer specification habit buyer attention cost B2B

e-intermediary
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