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In the paper, the author deal
problem of choosing the dist
channel and offers the use o
methods which should contri
final distribution process dec
firm pursuing production anc
and smoked goods. It is dire
estimate approach, weightec
summing approach and disti



approach. The last two meth
guantify the decision criteria.
the weighted factor summing
the weights are assigned to ¢
decision factors and at the s:
each channel alternative is r:
overall weighted factor score
which is the basis of setting |
of distribution variants. Distri
analysis made for specific si
proves higher effectiveness
distribution through the own
unit than with sale by interm
(concretely by 350,533 CZK
a single numerical result car
as the only evaluating indica
necessary to consider the ot
which would increase the ob
final decision.
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