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Drawing up and Tracking of Master Schedule for
Large Construction Projects

WANG Guang-bin
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Abstract: Large construction projects are usually very complicated and of high quality requirement. They are
often required to be finished early. The project time targets are tight. So it is very important and difficult to
draw up the master schedule in the project pre-design ppase and to track and manage it in the project
implementation phase. Based on the industry experience in many large projects controlling, this paper analyzes
and discusses the drawing up and tracking the master schedule of large construction projects including concept,
organization, method and means.
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Fig.1 Construction project’s schedule system Fig.2 Organizations covered by

the project master schedule
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Fig.3 Project processes covered by the project master schedule
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the project master schedule the project master schedule
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Fig.6 Project master schedule system
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