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DISCUSSION ON COMPATIBILITY OF TOTAL QUALITY MANAGEMENT, MANAGEMENT
SYSTEM OF HSE AND TOTAL CUSTOMER SATISFACTION 1)
Nan Jianfei, Wang Zengguo, Zhang Dongsheng

1.Business & Administration School of Southwest Petroleum Institute; 2.(Wenchang 13 1/2 Oil Field
Operation Crop., CNOOC Ltd; 3.Machinery Manufacturing Plants of Liaohe Petroleum Exploration Bureau

Abstract:

Total quality management (TQM), Management system of Health Safety Environment (HSE) and Total
Customer Satisfaction (TCS) are the basic criteria of modern enterprises activities, also the excellent
tools to improve the competitive power of the enterprises and realize their goals. However, TQM, HSE
and TCS address the different aspects. Combining the 3 aspects is helpful to raise the core competitive
power of the enterprises and promote the sustainable development of the enterprises. The necessity of
the 3 aspects combining is the objective requirement to organization systematic management, the real
demand to keep improvement, the inevitable choice to raise competitive power, and the limitation to
eliminate for the 3 aspects. The feasibility of the 3 aspects combining is based on the common
expectance, the similar running mode, the leader’ s commitment and responsibility stressed, the whole
staff participation, the prevention first and the seeking of successive improvement. The article proposes
the concrete idea and method to combine the 3 aspects together, which provides the new thought to
enhance and improve the operation and management level of Chinese petroleum enterprises, raise their
economic and social benefits, and strengthen their integral power of international competition.
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