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Abstract: Frimy
fiti
Higher requirements are presented for the ability & accomplishment of professionals and M

talent teams as well as their structure in oil and gas fields facing with new challenges under
the present situation of advocating a low carbon economy, so it is urgent for us to discuss 4]

the training mechanism of professionals. In view of this, a case study is conducted of the ARIAEH AR EE
PetroChina Southwest Oil & Gasfield Company. Based on the peculiarities in the value chain PubMed

of oil and gas field services as well as the personnel training process, a mode of personnel

training mechanism is built for adapting to the field development environment and achieving

the goal of talent strategy. The following concrete measures are also taken herein. (1)

According to the high requirement for the development in the oil and gas sector and

innovation and development in techniques and management at fields, a system of cultivating

more creative and applied talents should be facilitated. (2) Through the analysis of general

demand for professionals and talent teams at fields, the talent structure should be

determined and the talent training demand mechanism needs to be completed. (3) With

clear guiding principles, general ideas, and developing goals kept in mind, a perfectly full

plan of personnel training should be made to meet the demand for talents. (3) Besides talent
hunting, recruitment, talented person appointing, and talent evaluation, other means like

the incentive payment system should be adopted to explore different ways and methods of
cultivating more creative talents, thereby to set up a system of exploring and developing
talent resources to the highest degree.
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