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Establishing the New Overhaul Mode of Blast Furnace
FU Guo-shui, LIU Zhao—xing, KONG Ling-rong
(Jinan Iron and Steel Group, Jinan 250101, China)

Abstract: The five links process manage mode is adopted in the overhaul procedure of 128m® BF
at No.2 Ironmaking Plant of Jigang, and the four interlayer technique is used in the

construction, also with the seven steps closed loop management mode in the management of
construction. Then the lack of funds is settled, the hours of the overhaul is only 392 hours, and
the quality of the overhaul realizes zero fault over 150 days and no accident in the safety
production, the productivity ratio is up to 3.5t/m3.d, which realize the resources conformity
effectively and achieve the predicted goal.
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