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Practice and Reflection on Team Innovation in Ironmaking Plant of Jinan Steel

DONG Lihua, LIANG Naiqin, YANG Zhiyong
(The Ironmaking Plant of Jinan Branch Company of Shandong Iron and Steel Co., Ltd., Jinan 250101, China)

Abstract: Team innovative activities have been developed in Jinan Steel with innovative forums being established. The activities give

first priority to significant factors like key projects, celebrity effect, advanced group construction, etc. Many new—established

innovative groups have carried out multi-level joint projects involving various fields. The way to further stimulate the company's vigor
group: J proj 2 y pany 2

is to gradually form a maturing mechanism to bring about impressive brainstorm, including the education mechanism of creativity

development, the mechanism of building up innovative groups and educating professional talents, the mechanism of establishing

innovative subject, the mechanism of the optimal allocation of human resources, the incentive mechanism of the innovative

achievements, etc.

Key words: team innovation; key project; celebrity effect; mechanism
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Construction and Practice of Multiple Performance Management Model

in Jinan Steel
ZHANG Jinpeng

(The Performance Management Department of Jinan Iron and Steel Group Corporation, Jinan 250101, China)

Abstract: According to the operational characteristics of different unit such as subsidiary, simulating artificial person, steelmaking

and rolling production line, system before iron and cost unit ete, and single performance management deficiencies, in order to benefit

center, Jinan Steel establishes the multiple performance management model with the flexible combinations of “Routine system +

Variable”. It breaks the traditional management ideas and management models taking cost and productivity as center and strengthens

the overall profitability.

Key words: multiple performance management model; operating characteristic; performance index; evaluation mechanism
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