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Establishing of Cost Benchmarking System before Steelmaking Laiwu Steel s

Ironmaking Plant

LI Min, LI Nan
(Laiwu Iron and Steel Group Corporation, Laiwu 251104, China)

Abstract: In order to enhance cost management, Laiwu Steel” s Ironmaking Plant established cost benchmarking system before

steelmaking. Through hierarchical decomposition of benchmarking indexes, selection of benchmarking units, multidimensional

development of benchmarking channels, deep extension of benchmarking procedures and analysis of causal relationships of

benchmarking indexes, the pig iron cost is reduced by 16.83 Yuan/t and total pig iron cost reduction up to 77.429 1 million Yuan in

2011. The environment protection and equipment management efficiency were improved significantly.

Key words: before steelmaking cost; benchmarking system; index; procedure
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Safety Management of Cooperation Maintenance Mode

in Jinan Steel’s 210 t Converter
JIA Xiu-ying, DIAO Cheng—min
(The Wide Heavy Plate Plant of Jinan Iron and Steel Co., Ltd., Jinan 250101, China)

Abstract: The equipment maintenance model is adopted cooperation method in Jinan Steel’ s 210 t converter. Pointed to some

problems of low technical level, large personnel change and more cooperation unit etc, some measures included specifying safety

management duty between sides, strengthening out safety management system, implementing real — name system of staff and

strengthening safety education and so on, is adopted, so the cooperation maintenance quality is continuously improved and safe and

reliable operation of equipment is ensured.

Key words: cooperation unit; cooperation maintenance mode; safety management; safety supervision
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