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Implementing Shipbuilding Section Strategy for Improving the Production Capacity of Shipbuilding Section

LIU Zhao-xin, YANG Gong-ben, NI Li-sen, LI Yan-zhi
(The Medium Plate Plant of Jinan Iron and Steel Group Corporation, Jinan 250101, China)

Abstract: Shipbuilding section strategy is a new management method of Jinan Steel covering the whole process from
obtaining market information, accepting an order, concluding the contract to delivering the goods. In order to implement the
shipbuilding section strategy, The Medium Plate Plant of Jinan Steel ameliorated the weak points of equipment and optimized
production processes and control rolling technology etc, increasing the output and quality of shipbuilding section. Then the
first qualified rate of shipbuilding section reached 99.63% and the output of shipbuilding section reached 0.4377 million
tons in 2006 among which the section of high strength was 55.3 thousand tons.
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