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Creation and Optimization of Jigang Production
Management Organization System Mode
MA Wang-wei, CHEN Biao
(Jinan Iron and Steel Group, Jinan 250101, China)

Abstract: Since 1999, through creation and optimization of strengthening production management
organization system mode, Jigang has gradually improved the integration of production
management plan, maintenance and technical modification plan and energy balancing plan. The
structures of products, energy, resources, production equipment and enterprise’ s benefits have
been optimized.
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