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Practice of Establishing Learning Enterprisein Laigang
ZHANG Sheng-sheng
(Laiwu Iron and Steel Group Co., Ltd., Laiwu 271104, China)

Abstract:  During the establishment of learning enterprise, Laigang has solved the development capability problems through
team based learning, emphasizing the capability cultivation, combining the working and learning, and forming the training
solid network. In order to release the employee's potentials, Laigang is actively proposing the introspection, calling for
challenging the traditions and limitations so as to solve the development power problems. With the systematic thinking, to
solve the bottle  neck and major restructuring issues in the development progress thus to enhance the core competitiveness
of the enterprise.
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