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Carrying out Training Innovation and | ncreasing the Specialty Technical Diathesis of Staff

LIU Song-lin, WU Hong-liang, WANG Nai-feng
(Jinan Iron and Steel Group General Company, Jinan 250101, China)

Abstract : Inthe courses of staff training, Jigang gas-stream combine power plant applies PDCA closed loop training management model.
On the base of modernization training method and telling the staff to teach them, to communicate, to share, to edit teaching material by them,
we applied some new method putting technical training as emphases and putting safety training as support. Some training innovation applied
to increase the new staff technical diathesis and Group spirit. The work offered support to the running of Gas-Stream Combine Generation
Engineering.
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