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Actualizing Cost Lead Stratagem for Creating Low Cost Competitive Advantages

LI Gong-da
(The Bar Plant of Laiwu Iron and Steel Co., Ltd., Laiwu 271126, China)

Abstract: In order to actualize cost lead stratagem, based on definitude work idea of cost management, each management department of
Laigang bar plant subdivides management unit, quantizes assessment index, grasps a good management innovation in the meantime and
looks for the key of declining cost. Then the situation of whole members, whole processes, all-directions declining cost is found and main the
economic and technique index sign enters the whole country ex-threeses. Aftertime we look after both sides orchestration, work well the
system declining cost and create low cost competitive advantage.
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