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Brief Discussion on the Cost Management of the Qinshan Phase 111 BOP Project
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Abstract: Qinshan Phase Ill is a Sino-Canadian co-operative nuclear power plant project
managed in line with FIDIC international contract provisions. This paper briefly introduces
the cost management of the BOP project, which can serve as a reference for the construction
industry to conform to the international engineering practices and for obtaining advanced
management experience. The paper finally presents some practical experiences and learning
understandings in the implementation of Qinshan Phase 111 Nuclear Power Project.
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