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Abstract

A modeling method of Supply Chain Process (SCP) is proposed for SCP optimization.This modeling method
combines semantic modeling approach and some dynamic business modeling method.It makes it easy to analyze the as-is
SCP model and redesign the SCP model.This modeling method was applied to a SCP of auto industry.The result shows that
SCP of auto industry can be modeled effectively for SCP optimization using our method.Compared to EPC model, this
modeling method can defined the configuration of resource and process in more detail. Therefore, this modeling method is
more fitting to model SCP for process optimization than EPC model.In addition, this method can depict clearly the flow
of material, finance and information in supply chain.Thus, the resourcein globa supply chain can be tracked and
managed effectively.
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