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Method of integrating schedule control on aviation manufacturing projects
ZHANG Jie,YAN Zhen-guo,L| Yuan
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Education China, Northwestern Polytechnical University, Xi’ an 710072, China

Abstract

The method of integrating schedule control is proposed on aviation manufacturing projects.Analyzing the background of
aviation manufacturing, the model of integrating schedule control is presented in which the indexes of the time, cost and
quality are integrated into progress plan.On the basis of the model, regarding the product configuration information from
M -BOM asthebasic data, the WBS and multi-layer network scheduling and planning techniqueis utilized in establish
progress plan.Then, according to the process of integrating schedule control, the status analysis method of project based
on Earned Vaue Management (EVM ) isdiscussed.Furthermore, simulation of the aviation assembly project is
analyzed, and the result demonstrates the effectiveness of the method.
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