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Evaluation model of third-party logistics suppliers selection based on
entropy theory

DONG Jing-feng, WANG Gang, LV Min, GAO Guo-an

Advanced Manufacturing Technology Center, Harbin Institute Technology, Harbin 150001, China

Abstract
Proposes the evaluation model which is based on the cluster analysis and multi-objective decision-making with entropy

weight.thereinto, cluster analysisis applied to find alternative 3PL suppliers which can meet the customer’ s
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demand.Then the distance and nearness between alternative supplier and ideal point is calculated by using multi-objective
decision-making with entropy weight.According to the calculation result, the aternative suppliers are ranked.The method
provides the reference model for the enterprise decision making of 3PL suppliers selection.
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