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Study on Facility Management Patterns of Civil Airports

JIN Shi-yu

('Ningbo Lishe International Airport, Ningbo 315154, China )

Abstract: On the basis of understanding facility breakdown structure of civil airport and the connotation of

facility management, the influential factors of facility management are analyzed, and four patterns for facility

management, including self-maintaining, self-managing plus cooperative outsourcing, company managing plus

marketing outsourcing and affiliated company managing, are put forward. Furthermore, by comparing work

content, strength and weakness, applicability, that the four kinds of management patterns can be employed

respectively in lateral airports, mid-scale airport, large-scale airport and large-scale pivotal airport is indicated.
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