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Study on Unpaid Work Incentive Promotion for Senior

Medical Personnel in Hospital

WEN Nuan

( Personnel Office, The First Affiliated Hospital of Wenzhou Medical College, Wenzhou 325027, China)

Abstract: The ways of unpaid work incentive promotion are proposed aiming at senior medical staff in hospital.
Based on the characteristics shown from the senior medical personnel in hospital, several prompting strategies
are suggested. In general, the senior medical staff members are characterized in more qualified professional
skills, richer experiences, stronger awareness of self-value and self-respect, and work independence. In light of
these characteristics, the author suggests some measures be taken for the management of senior medical
personnel, including individual encouragement, performance rewording, environment motivating, and so on.
Key words: hospital; senior medical personnel; unpaid prompting; motivation method
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