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摘要摘要摘要摘要： 

以卫生主管部门与YS公司的精神卫生战略合作（CNS）项目为案例研究对象，分析公 私合作模式（PPPs）在

中国的关键成功因素，探讨在中国公共事业发展现状下，政府与私人企业如何相互借鉴彼此的优势，把握成功关

键因素，推动中国公共事业的发展，并在合作过程中，通过互动不断探索和创新，获得良好的经济效益和社会效

益。 
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The Critical Success Factors and Performance of PPPs: The Case on the CNS 
Partnership Program

 ZHANG Han, GU Li-Hong 
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Abstract: 

In this paper, we focus on the CNS partnership program of the Ministry of Health and YS Company. 
And we analyze the successful factors of publicprivate partnerships (PPPs) in China. One purpose is 
to exploit how the government and private enterprises to learn from each other under the status of 
public utilities in China, find out the key success factors which promote the development of China’s 
public utilities. The other purpose is to analyze the partners’ exploitation and innovation by 

communication in the process of cooperation.
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