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摘要 本文讲述了实施MC战略,在MC能力一定的情况下,企业如何合理确定个性化定制程度的问题。首先,对顾客的个性化需求作了分

析,研究了企业的收入与顾客满意和定制程度之间的关系,建立了优化产出和生产指派的模型及算法;接着探讨了企业个性化成本与定制

程度的关系,并基于利润最大化原则,提出了确定最优定制程度的一般方法;最后,举了一个实例,对文中的相关模型和方法进行了说明分

析。
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Abstract： The paper states how to determine customization level after carrying out the MC strategy and 

possessing a definite MC ability.Firstly,it analyzes the customized demand,stndies the relationship between the 
enterprise income and customized level and establishs a model and an algorithm of product and 
arrangement;Secondly,it discusses relationship of customization cost and customization level,the paper suggests 
a common way to determine a best customization level;At last,it sets an example to explain and analyze some 
mode and method related to the context. 
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