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摘要 针对群决策中如何科学地收集、集成、分析决策者真实看法的问题,基于西方的思维法则学理论,提出了指示优先级的程式化方

法。该方法蕴涵了东方管理中的均衡思想,广泛用于爱尔兰政府及企业的各种项目中。作为该方法的原创者和翻译者合作团队,我们在5
年多的合作研究中,探索了有关的理论发展及其中文表述。本文介绍指示优先级的程式化方法的适用情景和应用步骤,与其他方法论进

行了比较,给出了应用案例。在应用案例中,对陕西省的5个市县财政局进行了访谈和问卷调查,对西安市财政局的调查数据进行了识

别、集成和分析,得到了决策方案及优先级次序。应用结果表明:指示优先级的程式化方法适用于中国情境下的多属性/多准则群决策,
能够提供决策依据。
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Abstract： To solve the problems of collecting, synthesizing and analyzing decision-makers' real opinions in 

group-decision making, a Priority-Pointing Procedure was proposed on the basis of the Western Nomology.This 
methodology embodies the thinking of balance embedded in the Eastern Management and has been successfully 
applied to a variety of projects in the Irish government and Irish businesses.As a research team consisting of the 
founder of the Priority-Pointing Procedure and his Chinese collabo rators who commit to introducing Nomology and 
the Priority-Pointing Procedure to Chinese readership, in more than five years collaborative research we have 
explored the latest theoretical developments and their expressions in Chinese.In this paper we present the 
methodology of the Priority-Pointing Procedure, the situations where this methodology applies to, and the 
application process of this methodology.Then, we make comparisons between this methodology and some other 
methodologies applied in group-decision making.We also give an application case.In the case we applied the 
Priority-Pointing Procedure to a project in Shaanxi Governmental Department of Fiscal Affairs.We under took inter 
views and questionnaire surveys in five fiscal branches of Shaanxi Governmental Department of Fiscal Affairs.We 
synthesized and analyzed the data collected in the Xian branch, and gotalter natives and their priority for 
decision making.The application shows that Priority-Pointing Procedure can be used in the group-decision making 
with multiple at tributes and multiple criteria in the Chinese context, and useful alternatives and references can 
be derived. 
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