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Too many liberal arts colleges continue to spend too much time looking inward, planning too much from memory rather than from 
imagination, suffer from faculty hubris and indifference, and do not demonstrate the market sophistication needed to be viable and 
visible, let alone excellent, in the changed economic world of the past decade. Therefore, in order to accentuate the contextual 
anchors, communication techniques, practical realities, benchmark comparabilities, sophisticated interdependence, marketing 
concepts, and mutual accountability required to move beyond mere survival, this article will describe, develop, and delineate 
“perception management” as a strategic design and action agenda for turning passive reactions into proactive realities at liberal 
arts colleges in particular and the public sector in general.
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