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Objective and Model of SOHs Strategic Transformations in China
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Abstract

The state-owned hotels (SOHs) in China are facing an increasing urgent task of
institutional transformation and organizational restructuring. The innovative activities of the hotel
industry have provided numerous cases on the SOHSs transformation, which need further
classification and deep study to provide a theoretic support to build its future. Scholars have
made some relative researches on this field, although they have made some progresses and
achievements in the systematic of theoretical structure, the authority of transformation models
and the feasibility of restructuring procedures are relatively limited.

For the previous theoretical and practical background, the author has systematically
observed and studied the constitution, development, operational mechanism, restricting
factors, innovative activities of China's SOHs in the past five years. Based on the theories of
neo-institutional economics, organization behavior, organizational restructuring, reform of state-
owned enterprises and international hospitality management, the author made great efforts to
answer the following questions: Why are state-owned institutions involved in such a
competitive industry as hospitality in China? What are the reasons that lead to low efficiency of
SOHs in market economy? What is the right model for China' s SOHs to maximize the benefit

of industrial innovation?

The dissertation consists of 8 chapters. The first chapter is an introduction that describes
the research background and its significance, literature review, methodology, technical
aspects, research framework as well as major findings of the study. The second chapter is a
historical and logical analysis of the market process of SOHs after the establishment of the
P.R.China. It proposes such arguments as three-dimension structure of SOH groups, the
irreversibility of its market process, and the continuous evolution of its operational targets. In
the third chapter, the author studies the environments of SOHs development in the aspects of
regulation, market, technology as well as motivation and behaviors of the favored party. The
theoretical contributions of the chapter mainly include M-shape institutional transformations
trends of China's SOHSs affected by globalization and market simultaneously, and
psychological and behavior study on the favored parties of SOHs based on first-hand data. The
forth chapter presents the general, the periodical and breakdown goals of SOHs transformation
and restructuring, as well as the feasible approaches, while the fifth chapter studies the cases
on the service trade purchase and transition of SOH regulatory system, classified in three
groups: the former Soviet Union and East European countries, and other developed or
developing countries. In the sixth chapter, groups examine the domestic cases on the
institutional innovation of SOHs and six assumptions are proposed, with the major point that

institution is prior on the technology and transformation restructuring. The main content of the



seventh chapter is the brand-new study of institutional innovation at the level of macro
regulatory system, property rights and development strategies. It discusses diversification of
shares, specialization of management, declaration of ownership and operation rights by
government, reinforcement of cooperation among SOHs, multinational hotel groups and
domestic private business, and the fostering of domestic professional manager market. The

eighth chapter focuses on the process and control of micro-player's transformation.

The results of the study could be applied as theoretical reference for government's policy-
making on property-handling of SOHSs, as theoretical guidance for the executors of SOH
transformation and restructuring, as evaluating background for multinationals’ and private
businesses’ considering cooperation with SOHs and as texts and cases for higher education in

the field of hospitality and tourism management.
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