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ABSTRACT

On the basis of analyzing the reliability of the organization > management chain of the large and medium-
sized project in the construction period, the paper studies the factors influencing the reliability of the
organi-zation management chain, which, corresponding to four elements of management chain —
““Management Loop””, ““Management Link”?, ““Management Chain”?, and ““Management Network?”, can
be summarized as project main body, interface management, connection sequence and management
model. The paper then re-searches on the specific influencing factors from the above-mentioned four
aspects.
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