2006 6

June, 2006
80 13 6 Journal of Nursing( China) Vol.13 No.6
( , 610041)
[ 1 2004 8 -2005 8
28.5d 45d, 24 d, 84.2%; 215d 11.4 d, 10.1d,
46.9%; 5 346.00 3428.00 1 918.00 35.8%; 80.5%
95.8%, 15.3% ) )
[ 1 ; ;
[ ]R68;C931.2 [ 1A [ 1 1008- 9969( 2006) 06- 0080- 02

Effect of Improving the Flow- sheet for Managing Patients in the Department of Orthopaedics
NING Ning, PEI Fu- xing, YANG Tian- fu, SONG Yue- ming, SHEN Bin, CHEN Hai- xia, YANG Xiao- chun
(Dept. of Orthopaedics, Huaxi Hospital, Sichuan University, Chengdu 610041, China)

Abstract:

Objective To assess the effect of improving the flow- sheet for managing patients in the department of orthopaedics.
Methods A group in charge of “improving the flow- sheet for managing patients in the department of orthopaedics”

was set up in

Aug. 2004 to Aug. 2005, specialized in analyzing the flaws in the current managing flow- sheet, identifying the lead causes and regu-
lating corresponding measures, changing the bed management by designated doctors, standardizing check- in flow- sheet and arranging

for and conducting intensified plans for checking patients.

Results The time for patients to wait for admission into the department

was shortened from 28.5 d to 4.5 d, with a falling rate of 84.2% and the average duration of hospitalization fell from 21.5 d to 11.4 d,
with a falling rate of 46.9%. The expense for hospitalization fell from 5 346.00 yuan to 1 918.00 yuan, with a falling rate of 35.8%.
The comfort level was increased from 80.5% to 95.8%, with an increasing rate of 15.3%. Conclusion The improved flow- sheet can
lower the hospitalization fee, reduce the average duration in hospital and meanwhile, raise the comfort degree from patients. The ap-

plication of the improved flow- sheet is effective and worth popularizing.
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