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The Application of Risk Management in the Reconstruction of Nursing Process
ZENG Wei- xian?, CHEN Xiao- yan? LI Feng- xiang?, JIANG Gui- su*

(L. Dept. of Nursing Administration, Huizhou Centrol People’ s Hospital, Huizhou 516001, China;

2. Dept. of Nursing Administration, Huizhou Second People’ s Hospital, Huizhou 516001, China)
Abstract: The authors report the application of risk management in the reconstruction of nursing process: setting up a group for risk
management and nursing process reconstruction, regulating reporting system of risk events, training all the nurses about risk preven-
tion and their recognition about the connotation and importance of process reconstruction, and analyzing risk information and report
on unsafe hidden dangers by the group. They argue risk management in the reconstruction of nursing process can make all nursing

work process complete, standardized and orderly, so it can guarantee the safety of patients, reduce the nursing risk effectively and pro-
mote the nursing quality.
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