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The Function and Role of Nursing Administrative Department in Trusteeship System of Medical Assets
LI Xue- fen

(Wuxi Children and Maternal Health Care Hospital, Nanjing Medical University, Wuxi 214002, China)

Abstract: Our hospital turned into the first group of experimental hospital units of the reformation system- “the hospital’ s Trusteeship
System on medical treatment service and assets management” in Wuxi city since June 2001. The Nursing Administrative Department
threw itself into the reformation process and transformed function unceasingly; converted from the vertical administration to integrated
administration; from leading mode to guiding mode; from comprehensive administration on asset, person and material resources to the
administration that focused on the quality of nursing service. Through these measures above, good consequences were achieved and
nurses’ indispensables status in the hospital’ s reformation through nurse’ s value was proved. The 4- year- reformation educated them
that as an important section of the health service, nursing must follow the current trends, display the specialties of modern
management of hospital, exert action, make full use of the benefit of society and our hospital. Only to display the function and
achievement in the reformation, nursing can have the status and function.
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