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Main types and implementation methods of apparel mass customization

YANG Qinghai ,QI Guoning ,LI Xiangshuo
( Institute of Contemporary Manufacturing Engineering , Zhejiang University , Hangzhou , Zhejiang 310027 , China)

Abstract The technological system and guideline of mass customization ( MC) are elaborated. The market
requirements of apparel MC are analyzed. Main types of apparel MC are discussed. These types include
customization for highrend customer, institution, retail store, foreign trade and standard apparel. The
characteristics of each type of apparel MC and their imple mentation methods are discussed. These methods
include rapid design of customized apparel , production management , customer relationship management, and
manufacturing resources sharing between MC and batch production . Finally some typical cases of apparel MC
are analyzed .
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Fig.l Technological system and guideline of MC
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Fig.3 Resouces sharing between apparel MC

and batch production
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