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Background:
Management Development in Telecommunications (MANDEVTEL) project is designed to produce some training modules for Telecommunication Managers.  One of the modules under MANDEVTEL programme is dealing with Restructuring of the Telecommunication Sector, prepared by the Senior Expert in Policies and Strategies, Svein Tenningås.

Purpose:

To provide Senior Staff of Telecom Administrations and/or Telecom Operator Companies with an overview of  current developments in the area of Telecommunication Sector Restructuring, and to prepare these staff for the process of restructuring the Sector in their countries.

Objective:

After having completed the workshop, the participants will


Have an overview of the present developments in the area of Telecommunications re-regulation in Europe and elsewhere


Have analysed the present developments and their possible consequences for their own Country and Administration/Company (TO) - with a view to adapting reforms to local conditions or national situations


Have an understanding of the various options for the future Telecom Regulatory Environment


Have - in close collaboration with the other participants - prepared themselves for starting in-depth analysis and changes in their national regulatory structure.

Target Group

Senior Managers in National Telecommunications Administrations or Telecommunications Operators that are or will be involved in the process of preparing and implementing changes in the national regulatory environment in the Telecom Sector.

Working methods and dynamics
The Workshop is based on the following principles:


Papers to be presented aim at providing participants with an overview of global and regional developments currently taking place in the Telecom Sector.  


Participants will provide input on the current situation in their own countries, including overview of possible changes that may be undertaken in the near future.  The participants should complete the ITU Telecommunications Sector Survey form (ITU-D Study Group). These presentations will be used as case-studies during the Workshop.


By the working group(s) discussion to follow the presentations the participants will actively analyze these developments and compare to the situation in their own countries and the region


The WG’s provide a possibility to exchange information and experience  depending on the participants also between Administrations and Operators


The overall aim is to create an understanding for why changes should take place - if changes should take place - and what/how changes should take place.  

The Workshop is organised and should be delivered as follows:


Each session starts by a presentation by the Workshop Facilitator.  


The presentation is followed by Working Groups, where issues closely related to the international and the participants national environment are dealt with.  The Working Groups should work under the guidance of the Workshop Facilitator, using different methods such as brainstorming, structured discussions and normal group discussions.


Each Working Group session is followed by presentations by the WG rapporteurs and discussions in plenary, in order to summarise and conclude the work of the groups. 


The overall output of the WG-sessions and the Plenary discussions should ideally be a draft Action Plan (or at least some proposed steps) for implementation of changes.

Working Group Sessions - Topics and Methods
The success of the Workshop  depends to a large extent on the discussions taking place in each of the in total 8 WG Sessions.  The dynamics in these sessions are built around the following strategy:


The first three WG Sessions aim at providing the participants with input and provide an environment for understanding the driving forces behind the changes currently taking place in several countries.  The reasons for the on-going re-regulation process should be analysed and discussed, and strong emphasise should be put on analysis of the national and regional situation, in order to enable the development of an ‘Action Plan’ or steps for recommended actions at the national level.  The present local environment should be compared with the developments taking place in other regions.


The last 5 WG Sessions concentrate on the most important issues related to restructuring of the Telecom Sector.  This includes various options for restructuring, pro’s and con’s of different solutions, the role of the Regulator as well as the development of recommendations for actions to be taken at the National level.


The purpose of choosing this approach is to firstly discuss if changes should be made, then why changes should take place, and finally what changes should take place.  By using case studies from the Region the adoption to the local present conditions will be secured.  

The following topics should be discussed:

1.
Analysis of the present situation in the region - positive and negative factors or forces effecting the development of telecommunications in your country.

2.
The future of the Telecom Sector in the region - scenarios based on ‘what if’-approach.

3.
Options for restructuring the Sector - pro’s and con’s.

4.
The Monopoly - has it a future ?  Pro’s and con’s of open markets and competition in the Region and the Countries.

5.
Liberalisation and privatisation - feasible for the Region and the Countries ?

6.
The strategy towards a new telecommunications environment.

7.
The role of the Regulator - to which degree should the Regulator regulate - and what ?

8.
The strategy towards a restructured Telecom Sector.

ITU WORKSHOP ON RESTRUCTURING THE TELECOMMUNICATION SECTOR - PROGRAMME

	Day 1, morning session
	Day 2, morning
	Day 3, morning
	Day 4, morning
	Day 5, morning

	
Introduction of WS, objectives and working methods

Practical arrangements

Presentation of paper 1:                   The Telecom Sector - present environment and trends

(pres1.doc)
	
Presentation of paper 3: Re-engineering in the telecommunication sector

(pres3.doc)
	
Presentation of paper 5: Open markets - the experience (UK and if time allows, the Swedish situation)

(pres5.doc, pres5b.doc)
	
Presentation of paper 7:  Regulatory frameworks for successful restructuring (pres7.doc)
	
Report from the working groups

	
Working group:                            What are the strength and the weaknesses of the present situation ?

(wgroup1.doc)
	
Working group:                      What will be the future of the monopoly operators ?

(wgroup3.doc)
	
Working group: (wgroup5.doc)                          If your Government decides to rapidly liberalise the market, how do you think that would influence the situation of your Administration/Company ?
	
Working group:                 To which degree should the regulator regulate ?

(wgroup7.doc)
	
Plenary discussions 


Where to go from here ?  The outline of an Action Plan (or steps) for Telecom Sector Reform

	
Presentation and discussions in plenary
	
Presentations and discussions in plenary
	
Presentations and discussions in plenary
	
Presentations and discussions in plenary
	

	Day 1, afternoon session
	Day 2, afternoon
	Day 3, afternoon
	Day 4, afternoon
	Day 5, afternoon

	
Presentation of paper 2:                    The Dynamics of Telecom Sector Reform

(pres2.doc)
	
Presentation of paper 4: Options for restructuring the Public Telecom Sector

(pres4.doc)
	
Presentation of paper 6: Regulatory Organisation Models

(pres6.doc)
	
Presentation of paper 8:      Crucial issues in an open market (Licences, USO, Interconnection etc.) (pres8.doc)
	
Workshop evaluation


Closing of the Workshop 

	
Working group: (wgroup2.doc)                    Based on the present situation in your Administration/ Company and your knowledge about the recent global developments; how do you see the future for the Telecom Business in your country ?

Pres. and discussions in plenary
	
Working group:  Analyze the pro’s and con’s of the various options, with a view to develop a recommended strategy for change in your country

(wgroup4.doc)
	
Working group:                      The strategy towards a new telecommunications environment

(wgroup6.doc)
	
Working group:                  The strategy towards a restructured Telecom Sector - recommendations to the Government

(wgroup8.doc)
	


Validation in the field
The training materials of the programme were first time implemented and validated during the workshop organized in Maputo
Venue
The workshop was held at the training centre of TDM in Maputo, Mozambique.

Participants
Altogether 23 participants from 16 English-speaking African countries attended the Workshop.

Workshop delivery 
The workshop was conducted following the programme designed by the author with plenary presentations and working group discussions.  All topics were covered but received different level of interest  from participant.

Participants from Ethiopia, Ghana, Mozambique, Namibia, South African Republic, Zimbabwe and Tanzania contributed to the plenary discussions presenting papers on the present situation in respective countries.

Evaluation exercise
The evaluation of the Workshop was carried out by individually completed evaluation forms in addition to plenary discussions.

The Workshop materials as well as the way they were introduced gained a high level of interest from the participants.  The topic of telecom sector restructuring is of high importance to various countries in Africa and other regions.

It was mentioned that the Workshop covered most of the issues but within the limited time available (5 days originally) it is obvious that in-depth analysis these issues was impossible.  It is proposed that - as a next step in MANDEVTEL - specialized short modules covering various topics more thoroughly should be developed and validated.

_________________
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