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	Background


The Management Development for Telecommunications programme (MANDEVTEL), part of ITU's ambitious human resource development programme under the Buenos Aires Action Plan, was established with the following aim:

"To train senior executives and managers and middle-ranking supervisory staff in modern business management techniques so that they can cope with the changing telecommunication environment."

To that end, the requisite teaching aids must be designed and developed, focusing less on theoretical concepts than on practical applications by telecommunication operators and/or regulators.

In pursuit of those objectives, a number of organizations collaborated with ITU in developing appropriate training workshops and giving the first courses to the senior managers for which they were designed.

These initiatives were undertaken in several different regions with very promising results. The following is a brief description of achievements during 1995, the first year of operation of the MANDEVTEL programme.

	The Americas Region


Four countries made available one expert each to develop a workshop training course, under ITU coordination, designed to assist telecommunication operators in converting to a service oriented towards satisfying customer needs, organized on the basis of business processes and capable of competing in a free telecommunication market.

Their work culminated in a workshop entitled "Competitive reform of telecommunication companies" which was run twice with very successful results in 1995. The first workshop, in Costa Rica, was attended by 57 managers from 18 telecommunication entities, and the second, in Argentina, by 25 managers from 18 telecommunication entities of the Americas Region.

The following topics were covered:

•
generating awareness of the need for reform;

•
models of reform;

•
quality methodology;

•
re-engineering as a key tool in company reform;

•
the management of change.

The following specific cases of telecommunication entities with some experience of company reform or preparing to embark on a process of reform were presented:

•
TELEMIG (Telecomunicaciones de Minas Gerais, Brazil, a state-owned telecommunication company);

•
ICE (Instituto Costarricense de Electricidad, a state administration responsible for telecommunications and electricity supply);

•
Telecom Argentina (Telecomunicaciones de Argentina, a private telecommunication company);

•
CTC (Compañía de Telecomunicaciones de Chile, a private telecommunication company);

•
Telecom Colombia (Telecomunicaciones de Colombia, a state-owned industrial telecommunication company).

The participants formed working parties to discuss the following topics:

•
the situation of the telecommunication industry in their countries;

•
factors to be taken into account in a company reform process;

•
factors to be taken into account in a benchmarking process.

The very fine results produced by the workshop prompted other entities in the region to approach ITU for advice on organizing their own reform process.

	The French-speaking Africa subregion


By courtesy of the Swiss government, "Loisir et Pédagogie" consultants were hired through Swiss Telecom to develop essential Handbooks and workshops for the countries of francophone Africa. The consultants, together with local experts from Senegal and Burkina Faso, designed a workshop entitled "Policies and strategies development of companies in a market-oriented environment".
The workshop was given to a selected group for the purposes of validation, with the assistance of 12 delegates from seven countries of the region. Based on the results of the validation exercise, a handbook is being finalized for publication.

The following topics were covered:

•
analysis of the current situation: telecommunication administrations;

•
external pressure for change: an unstable environment;

•
the general situation in developing countries;

•
case study of telecommunication reform in Senegal;

•
case study of telecommunication reform in Burkina Faso.

The Handbook and its accessory TBT (Technology Based Training) materials will be available in French in the first quarter of 1996. The results of the validation workshop were also used to chart out in greater detail the content, currently in preparation, of the second Handbook and workshop on "management information systems in a market-oriented environment".

The following are the basic topics to be covered in the second Handbook:

•
new services;

•
the marketing plan;

•
stock maintenance and control;

•
management information system.

The second Handbook will be completed, together with examples based on real cases, in mid‑1996.

The Portuguese-speaking Africa subregion

With the cooperation of AICEP (association of post and telecommunication operators in countries using Portuguese as an official language), the services of the consultant company TCD Telecommunication Technology are being used to develop two Handbooks together with the relevant case studies and workshops.

The following key topics are covered in the Handbooks:

a)
Strategies for fixing tariffs and prices for telecommunication services:

•
products and services offered by telecommunication operators;

•
market and customer research for telecommunication companies;

•
basic price-fixing rules for various products and services;

•
management of the variables that determine and influence tariffs;

•
organization of a tariff system: updating and dissemination;

•
impact evaluation of the tariff system, using management information system indicators and data.

b)
The business of telecommunications: financial planning and management:
•
financial operations;

•
basic accounting concepts;

•
general accounting;

•
financial records;

•
financial structure;

•
economic and financial analysis;

•
short-term financial planning and control;

•
medium- and long-term financial planning and control.

These two Handbooks, with case studies based on prevailing circumstances in the Portuguese‑speaking countries of Africa and with computer simulation, will be used for the first workshop in February 1996. A novel feature of the workshop is the fact that it will be run as distance training from Lisbon, Portugal, with the assistance of previously trained tutors in each country of the subregion.

	Other achievements


As part of the MANDEVTEL project, which falls under Programme No. 2 (Human resources management and development) of the Buenos Aires Action Plan, ITU/BDT designed and prepared materials for the "Restructuring the telecommunication sector" workshop which was run for the first time for the benefit of English-speaking African countries in Maputo, Mozambique.

The workshop covered the following topics:

•
today's telecommunication sector: current environment and trends;

•
the business of telecommunications: challenges and opportunities;

•
regulation and deregulation of telecommunications: global trends;

•
restructuring the telecommunication sector: options and challenges;

•
example of an open market in Europe: the case of the United Kingdom;

•
separation of the regulatory and operational functions: the problems involved;

•
the role of the regulating body;

•
crucial features of an open market.

The workshop, which was attended by senior executives from both administrations and telecommunication operators, was designed to offer assistance and generate awareness of the problems that arise in the process of reforming a country's telecommunication sector.

Also under the MANDEVTEL project, ITU/BDT designed and prepared materials for the workshop "Job descriptions, classification and redeployment", which was held for the first time in Kuala Lumpur, Malaysia, for delegates from countries of the Asia and Pacific Region.

The following topics are covered:

•
analysis of telecommunication entity reform processes and their impact on the workforce;

•
analysis of job description systems and the need for change to reflect reforms;

•
analysis of vocational retraining for new posts and of redeployment processes including training and labour mobility.

The workshop was designed for directors of human resource management units and heads of personnel departments in telecommunication regulatory and operating entities.

	Conclusions


These new management training resources, together with existing materials (organizational development, manpower planning, human resources management and development, modern telecommunication management, management of training centres, etc.), place ITU in a position to satisfy much of the demand for management training facilities that exists in operating and/or regulatory entities in developing countries.

We hope that the external partners who were involved in designing these materials in 1995 will continue to collaborate with ITU/BDT in 1996 and that new partners will join the MANDEVTEL project in a bid to improve management skills in the telecommunication sector, a project that will benefit all participants in both industrialized and developing countries.
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