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Among the many activities relating to human resources management and development undertaken in the context of Programme 6 of the Valletta Action Plan, the three recent activities described below were of particular significance:


Workshop on the adaptation of telecommunication entities to the competitive environment, the first activity of the centre of excellence for the Americas Region, for English-speaking Caribbean countries.


Workshop on cost accounting systems and cost-based tariffs, for the countries of Central America and Cuba, discussing the transition to a cost-based accounting system (similar to ABC) as a prerequisite for operation in a competitive environment.


Eighth Interregional Meeting on Human Resources Development and Training, a worldwide meeting to analyse the key role played by human resources units in facilitating change in the telecommunication sector.


Since there may be valuable experiences gained from the three activities which are worth sharing, some brief comments are given below.


Workshop on adaptation to the competitive environment


This workshop was organized with the cooperation of Dominica's Ministry of Communications, Works and Housing.


It was the first workshop in the Special Programme for the Caribbean Subregion, which is to be devised and implemented by the Americas centre of excellence.


The workshop was opened by the Prime Minister, the Hon. Edison C. James, and this underlines the great importance attached to it by the Government of Dominica. During the opening ceremony, speeches were also made by officials from the Ministry of Communications and Ministry of Foreign Affairs, Trade and Marketing, and by the Permanent Secretary of the Ministry of Communications, Works and Housing.


The following subjects were discussed at the workshop:


Analysis of the environment


Re-engineering in the telecom-munication sector


Re-engineering of the formal structure of entities (towards structures for the future)


Management of change


Mission, vision and strategy (with practical exercises to define these concepts for three different categories: incumbent operator, existing small operator opening up to competition, and newcomer from abroad)


Management tools: organization development, total quality mana-gement, re-engineering, benchmarking


Human resources management in changing situations


Transformation model.


The discussions included presentations from Cable & Wireless of Dominica, the incumbent operator, and from Marpin Telecoms & Broadcasting, an existing company seeking to compete as a telecommunication service provider in a potentially open market in Dominica.


Presentations were also made by representatives of regulators and operators from other countries with a different experience of the typical Cable & Wireless presence: Jamaica, Aruba, Belize, Haiti, Trinidad and Tobago, and Guyana.


The presentations and exercises gave delegates a clear and interesting picture of the situation in the subregion, covering regulatory and operational aspects and the possible liberalization of the market. 


Workshop on cost accounting systems and cost-based tariffs


The workshop on cost accounting systems and cost-based tariffs was organized with the cooperation of ICE-Costa Rica and is one of the activities under VAP Programme 6 for Central American countries and Cuba.


The workshop included the following subjects, which had been identified by the participant countries as priority needs:


Cost accounting systems


ABC - Activity Based Cost system


Cost-based tariff structures


Accounting rate systems


Accounting rate reform.


The participants presented the situation regarding accounting systems in their respective companies and explained the difficulties involved in establishing a system that would enable them to know the cost of each service and activity. The possibility was discussed of receiving assistance from ITU in order to revise the plans for transition from existing accounting systems, which are tax-based, to a cost accounting system like ABC (Activity Based Costs).


The idea was discussed of holding an "electronic conference", coordinated by ITU through its Virtual Training Centre, to enable further discussion of the subjects included in the workshop and make it possible to exchange experiences and see the solutions being reached in various entities in the Americas Region. A proposal will be made soon regarding the electronic conference, with a view to implementing it in late 1999 and, if appropriate, continuing it during 2000.


Eighth Interregional Meeting on Human Resources Development and Training


This meeting, held every three years, took place at the Cable & Wireless College in Coventry, the company being a member of the United Kingdom Telecommunications Academy (UKTA), the hosts of this meeting.


The last meeting was in Kenya in October 1996. Since then there have been enormous changes, not only in technology but also in methods of managing entities, whether operators or regulators. Clearly there have also been substantial changes in human resources management.


As can be seen from the various subjects discussed during this meeting, human resources management and development is going through a very interesting period, with its crucial role in the changing telecommunication environment being confirmed. Telecommunication entities are changing and, owing to work done in the human resources field, they are becoming more effective and efficient.


The subjects for the meeting, which were chosen with an eye to the near future and with the aim of fostering debate and experience-sharing, were as follows:


The new function of those responsible for human resources management and development as service providers within the company and as key players at a strategic, executive and operational level.


The problem of staff redeployment and the accompanying difficulties within a telecommunication entity which is concerned for its employees.


New jobs and new opportunities for women and minority groups as a result of restructuring of the sector and the facilities provided by the new technologies.


The function and position of existing training centres in the changing telecommunication environment.


The impact of intranet and Internet use on company management philosophy and human resources.


The use of information technology and telecommunications in distance learning and teleworking.


Cost accounting in human resources management and development.


Strategies for promoting the participation of public and private organizations in improved use of existing resources (for the Global University/global training centre for distance education, and/or for the centre of excellence projects).


The recommendations made by the working groups are a valuable guide which will help telecommunication entities to prepare their human resources management plans as an integral part of their business plans.


For ITU too they are a valuable guide for the preparation of annual work plans, in particular for regionalizing Valletta Action Plan Programme 6 relating to human resources development.
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