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BACKGROUND

The activities of the Centre of Excellence of the Americas Region are continuing along the two lines that were established: in the long term, the structuring and consolidation of the institution; and in the short term, the immediate provision of services via courses aimed at senior staff responsible for decision-making in the region's telecommunication sector. 

This article describes the courses which have been held or are being held in the Americas Region, with the excellence criteria that were determined when the project was established, namely:

a) the courses are developed using existing experience from the various countries, the resulting synergy and cooperation yielding an output (the course) which would not be achieved if each country was taken individually;

b) the courses must tackle problems and/or subjects of interest and topicality and must be aimed at the top levels of governments and ministries, regulatory bodies and/or service providers which take strategic decisions in the sector.

FIRST COURSES ON OFFER

The first three courses developed using the principle of synergy between countries, under ITU coordination, are as follows:

a) transformation of companies to make them competitive in a free market;

b) regulation of telecommunications;

c) management with leadership.

These three courses have been developed and held, or are currently being held, in the Americas Region. At the same time they are being translated and adapted so that they can also be used in other regions where the working language is English and/or French.

BRIEF DESCRIPTION OF EACH COURSE

1 Company transformation

This course was developed with the participation of various companies and with an expert as coordinator. The entities participating in content development were essentially CTC (Chile), TELEMIG (Brazil), TELECOM (Colombia) and ICE (Costa Rica).

The course was successfully given in the Latin American countries and, having been adapted for the English-speaking countries of the Caribbean subregion, constituted the first module of the Programme for the Caribbean of the Americas Centre of Excellence, taking place in Dominica from 12 to 16 September 1999 in a traditional format (i.e. face-to-face, with trainers and participants physically present in the same place). The course is currently available in the three ITU working languages (English, French and Spanish) in traditional or distance format (via the Internet and the ITU Virtual Training Centre).

A brief description of the course objectives and content is given below:

Objectives

· to make participants aware of the need to bring in changes and a process of organizational transformation;

· to discuss the processes of quality management and re-engineering, as currently applied in various telecommunication entities;

· to validate various re-engineering and quality management models, based on actual cases of entities at various stages of competitiveness;

· to evaluate strategies for integrating various improvement initiatives into a comprehensive model for the transformation of telecommunication entities with the aim of making them more competitive, customer-oriented and organized along business lines;

· to evaluate any problems in participants' entities in order to implement a transformation process and define a possible action plan.

Modules to be covered

· understanding and accepting the need for bringing a transformation process into the entity;

· survey to determine how far the company is competitive and customer-oriented;

· changes in the telecommunication sector (operators and regulators);

· organization of operators to face changes in their environment;

· organization geared to the customer;

· management of change;

· mission and vision of the organization;

· transformation models;

· process for implementing quality management;

· re-engineering as a fundamental tool for transformation;

· re-engineering of human resources;

· discussion cases: companies in competition, relations with regulators, etc.

2 Regulation of telecommunications
This course was developed by an expert recruited by and working in the ITU Regional Office for the Americas in Brasilia, Brazil. The work was implemented with the collaboration of Argentina, Peru, Colombia and Mexico, especially for presenting the case studies on those countries.

This distance training course, using Internet facilities and with support from GTU/GTTI, is for the Americas Centre of Excellence. Course coordination is provided by ITU from its offices in Brasilia and Geneva. The distance trainer is located in Peru and the participants come from 16 Spanish‑speaking countries in Latin America and the Caribbean.

The course, which is described below, aroused enormous interest in the region, with 125 applications for enrolment being received. Clearly it is impossible to manage such a large group via the distance format, so it was decided to form two groups and repeat the course during the second half of 2000. 

While the course is in progress, the materials are being adapted for use in English and French, since the course will be given in both these languages in the Africa Centres of Excellence during the second half of the year.

A brief description of the course objectives and content is given below:

Objectives

The objective of the forum is to analyse the situation in the telecommunication sector, and to discuss and exchange experiences on telecommunication regulation in general and on specific aspects such as:

· access to the market (licensing);

· interconnection;

· regulation of the radio-frequency spectrum.

In all subject areas, actual cases that have occurred in the region will be used in addition to theoretical papers as points of reference for discussions.

Modules to be covered

· Module 1:

Regulation of telecommunications

· Module 1:

Case analysis - Argentina

· Module 2:

Access to the market (licensing)

· Module 2:

Case analysis - Peru

· Module 3:

Interconnection

· Module 3:

Case analysis - Colombia

· Module 4:

Regulation of the radio-frequency spectrum

· Module 4:

Case analysis - Mexico

This course lasts from 3 April to 10 June, with participants having to devote an estimated eight to ten hours to the course each week. At the end, all who have actively completed the course will receive a diploma, and a detailed report will be published with the results of this activity.

3 Management with leadership

As with the course on regulation described above, this course was developed by an expert recruited by ITU and working in the Regional Office of the Americas Region in Brasilia, Brazil. The expert used information and personal experiences from various countries of the region.

As with the course on regulation, this distance training course, using Internet facilities and with support from GTU/GTTI, is for the Americas Centre of Excellence. Coordination is provided by ITU from its offices in Brasilia and Geneva. The distance trainer is located in Costa Rica and the participants come from the majority of the Spanish-speaking countries of Latin America and the Caribbean.

The large number of applications for enrolment has obliged the Americas Centre of Excellence to include a repeat course in its plan of activities in order to be able to cater for all the applications received.

A brief description of the course objectives and content is given below:

Objectives

B GENERAL OBJECTIVE

The course aims to enable participants to strengthen and/or develop their leadership capacity in order to be able to conduct key processes of the telecommunication company such as: improvement and integration of the company culture, development of synergy in work teams, communication and interpersonal relations, quality of leadership and participative management. Topics focus on individual styles, attitudes and skills in the performance of a management function based on leadership rather than formal status within the telecommunication company, so that those completing this programme optimize their contribution to the telecommunication organization and, by extension, their personal quality of life.

B SPECIFIC OBJECTIVES

On completion of the course, participants will be able to:

· assume their new roles as developers of human capital and instigators of business initiatives with the help of their teams;

· develop work teams based on the creation of cooperative relations both within their own management teams and in their teams of collaborators;

· plan and direct effective meetings which constitute an appropriate means for involvement in decision-making;

· implement an effective process of delegation via empowerment of collaborators;

· develop habits oriented towards optimizing use of management time;

· define a plan for improving their management practice within the context of leadership.

Modules to be covered

· Functions of the manager-leader (Module 1).

· The leader as developer and transformer of human capital (Module 2).

· Development of human resource teams (Module 3).

· Running meetings with quality (Module 4).

· Delegation via empowerment (Module 5).

· Habits for winning as leaders (Module 6).

· Vision of the new leader (Module 7).

· Evaluation of the forum/outputs.

This course, which is similar in form to the course on regulation, lasts from 24 April to 8 July, with participants having to devote an estimated eight to ten hours to the course each week. At the end, all who have actively completed the course will receive a diploma, and a detailed report will be published with the results of this activity.
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