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Background

In June 2000 at the time of the first ITU Symposium on e-Education, I explained how the ‘Master of Communications Management’ could be perceived as a true differentiator. Thanks to the Universities of Strathclyde and Coventry the product has become e-based as well as taught in the classroom. Working with the Post Graduate Centre and Coventry Business School we intend to make available a transparent product available in various combinations of taught and on-line, whilst continuing the developments in French and Spanish as promised. 

"In a status report on the Spanish version of the Masters in Communication Management, Dr. Eduardo Sanchez of Blas Pascal University (BPU) states:

"Thanks to the support of our partners ITU, Cable & Wireless, and Coventry University Business School, Blas Pascal University will be launching the on-line Spanish version of the Masters in Communication Management in June of this year.  Though some materials may still be in English for the first delivery, BPU is confident that the complete programme will likely be in Spanish by the second.  Initially, the Degree will be awarded by Coventry University and negotiations are underway to define the modalities for co-accreditation." And he adds: "The role played by C&W and ITU was really exceptional and decisive for this initiative".

ICT Operations

The challenges of operating ‘Information and Communications Technology’ services are facing many of us around the world. In recognition of this situation Cable & Wireless assisted its Academic Partner (Coventry University) with the updating of its highly successful Master of Science Degree which completed its ninth cohort last December. The new product has been specifically targeted at those involved in the provision of communications services and is designed to assist with the effective management of networks in this constantly changing environment. The course has been designed to address the many operational issues in respect of ICT service provision and the broadening of knowledge of the underlying technology and appropriate and relevant business processes.

The course has been programmed to cover a twelve month period and to generate 1800 hours of study from each candidate. Based on the well proven, PEP’s Model, of Coventry University the students will study ten different topic areas over sequential three week study periods and this will include:

· The introduction to the programme is a module, setting the scene for coping with the ever changing issues facing personnel and is entitled the Environment for ICT’s;

· To ensure all participants make effective use of their time in the UK we follow the environment module with Project Management of ICT Implementation;

· Still relevant in a true MSc Programme is an examination of the current and future technologies under the title of Network Architecture;

· The financial issues facing private investment are dealt with under the Economics of a Liberalised & Competitive Network;

· Software as well as relevant non-voice issues are covered under Internet/Intranet Protocols;

· 
Even our engineers today need to take cognisance of relationships and be sensitive to the Legal & Regulatory Requirements of ICT’s;

· Today it is not just the local loop that is allowing expansion of our global customer base so an extensive look at Wireless Access to the Information Society is undertaken;

· Some of the planning and vision issues are dealt with under Strategic Management of ICT’s;

· Marketing takes on a fresh approach to Creating Business Advantage;

· Rather than outdated Network Management we look at Service Level Management of Human Resources and Technology;

On successful completion of the above ten modules the students are deemed to have reached Post-Graduate Diploma level. However, to achieve the Masters Degree Award delegates are required to submit a dissertation of 20,000 words for consideration. The reality of implementation of the final proposal is what the assessors are looking for at the final review stage.

Considerable interest has been generated in this programme and thanks to the ITU, UKTA, CTO and UK FCO a high percentage of participants have received fully funded scholarships. The next programme starts in January 2004 and we are already receiving applications from interested parties. In order to participate students must have been employed in the Communications Sector for at least three years, after achieving an appropriate Scientific Degree. The candidates must also achieve a minimum overall score in IELTS Level 6.0 covering a skill set inclusive of speaking, reading, listening and writing.

It is the Virtual Academy’s intention that this programme will address the masses as well as the chosen few, who benefit from a fully funded scholarship. We fully intend that by 2005 this programme should be available on-line as well as in the classroom. Our plagiarism checking capability gives us every confidence that our quality processes are as stringent on-line, as any classroom based tuition.

As you will have seen from our web-site the Virtual Academy is in full compliance with ISO9001:2000 quality standards and all our suppliers employ fully auditable software based processes and procedures. 

This is the third contribution Cable & Wireless has made to the Development of the ITU-GTU the other being the ‘Master of Laws in Information Technology and Telecom-munications’. This programme is provided by the University of Strathclyde Law School and is available both on-line and in the classroom. 

The Future
Since 1999 when we announced the concept of the Virtual Academy, we have designed on-line relevant Management and Law Degrees at Masters Level. We have already announced our plans regarding the technology education of those involved with ICT’s and, that although classroom based have every intention of providing such study on-line.

The gap in our portfolio is the Regulator and as announced at the last Regulator’s Forum in Hong Kong have commissioned the University of West Indies to deliver an on-line ‘Master of Regulation and Policy’ or e-MRP for short. The first cohort will be primarily from the Caribbean Region and all Regulators of the Caribbean will be offered by the CTO and ITU the opportunity to participate in the pilot programme which will commence in December 2003. 

The e-MRP offers a distinctive new programme model responsive to the learning and competence needs of regulators and policy makers in the communications and other Utility Sectors around the world. We are confident you will find that this programme has responded to the call by regulators for such knowledge and we sincerely wish you every success with your studies. The design has taken cognisance of the experience of regulators from around the world and challenges facing the ICT Society.

The e-MRP will comprise of two short summer schools to set the scene and conclude the programme. It is the intention that students will be in a position to complete this programme on-line over a period of two academic years. A Master’s Degree will be awarded to those who successfully complete the ten on-line modules, followed by a relevant dissertation of twenty thousand words.  

The subjects covered by the programme will include:

· The Liberalised Environment

· Licensing

· Interconnection between Networks

· Public Policy

· Comparative Regulatory Frameworks

· Legal Frameworks National and International

· Impact and Role of Competition Policy

· Planning Constraints National and International

· The Role of International Bodies ITU, WTO, WIPO

· Economic Analysis

Although the ITU and Cable & Wireless Virtual Academy have assisted with the funding and specifying of the ‘Master of Regulation and Policy’ degree course, The University of the West Indies and its partners will have full responsibility for the design, delivery, administration, accreditation and assessment of those undertaking the programme.

Conclusion

The ITU-GTU is now a reality and I would like to acknowledge the support and enthusiasm I have received from all of the BDT team of ITU and especially the Director Mr Hamadoun Toure.

I trust you will have found this update of value and sincerely hope you will visit the Virtual Academy web-site regularly to ensure that you are fully aware of our offerings. The cost of providing the substantial number of scholarships is not inconsiderable and without the support of my partners in CTO, FCO and ITU my colleagues and I in C&W would not have been able to achieve the vision Hamadoun and I had in 1999.

Finally, without the tolerance and understanding of our Academic Partners we would not have been in a position to offer the content.   Our thanks to you all for your support in the creation of a Virtual Dream.

ICT’s are with us now, as is the Information Society and I trust you will agree that the ITU-GTU and Virtual Academy have delivered a true bridge between the Developed and Developing Nations of the Communications Sector.

____________

11

