REGIONAL "TRAINING DEVELOPMENT WORKSHOP"
FOR FRENCH-, SPANISH- AND PORTUGUESE-SPEAKING AFRICA

Bangui, Central African Republic, 14-25 October 2002

Dr Amara Soumah, ITU Regional HRM/HRD Officer

1
Introduction

Jointly organized by the Société Centrafricaine des Télécommunications (SOCATEL) and the International Telecommunication Union (ITU), this regional training development workshop for the French-, Spanish- and Portuguese-speaking countries of Africa was held at the Hotel Sofitel in Bangui (Central African Republic) from 14 to 25 October 2002.

The aim of the workshop was to:

(
Train managers, in particular human resources and training managers, and training instructors in ITU's CODEVTEL (telecommunication development course) method so that they can:

· solve performance problems;

· analyse training needs;

· set training objectives;

· design courses and work aids;

· devise and validate tests;

· select suitable training methods and resources;

· design, produce and validate training materials;

· evaluate training development projects in line with the principles of the Training Development Guidelines (TDG) of the International Telecommunication Union (ITU).

(
Exchange practical know-how and experience in the field of human resources management and development (HRM/HRD).


2
Participation

The workshop was attended by 37 human resources managers and training instructors - four women and 33 men - from: Benin (1), Burkina Faso (1), Burundi (1), Cameroon (5), Comoros (1), Côte d'Ivoire (2), Gabon (2), Central African Republic - the host country - (14), plus ITU (2).

Note: participation costs for the countries were borne by their own administrations / organizations.

The workshop programme was directed by Mr Seydou Konkobo, ITU consultant (ONATEL Burkina) and Dr Amara Soumah (ITU).

3
Results / recommendations

The results of the workshop were satisfactory and 86 per cent of targets achieved, as shown by the results of the various evaluations carried out by the participants. It should be emphasized that in one work session the directors of SOCATEL were presented with the essence of the training development process so as to be able to share this method with staff participating in the workshop.

The various meetings showed a real interest on the part of the officials concerned to optimize human resources through training (skills development). This clearly explains current concerns regarding implementation of the project for the rehabilitation of the CFT (telecommunication training centre). The project document was examined at the end of the workshop, during a work session involving the ITU Regional HRM/HRD Officer, Mr Augustin Yamandjan, SOCATEL Director-General, and Mr Martin Mbaye, Human Resources Director, together with his staff responsible for training and the training centre.

On the sidelines of the workshop, a meeting with Mr Philippe Manga, CAEMC (Central African Economic and Monetary Community) consultant, allowed discussion of implementation of and even seeking funding (with the support of the Steering Committee) for the major training project, namely the setting up of a higher telecommunication college for Central Africa (ESTAC).

At the end of the work, at which certificates were awarded, the participants made the following recommendations:

· that similar on-site training activities should be organized, having the advantage of training a large number of technicians and managers and improving communication between HRD and other operational sections;

· that the course should be supplemented with audiovisual sessions simulating specific real‑life training development cases;

· 
that ITU, in conjunction with the countries, should organize post-training evaluations for monitoring the application of workshop results.

Finally, note should also be made of the firm intention of the SOCATEL Director‑General to support ITU, and in particular BDT, activities and to host other ITU meetings and workshops in Bangui on subjects such as commercial and financial management and quality management.

4
Conclusions and thanks

The participants conveyed a motion of thanks to the people and Government of the Central African Republic, to SOCATEL and to ITU for their valuable contributions to the resounding success of this regional workshop.

Finally, the ITU Regional HRM/HRD Officer reiterated BDT's willingness to collaborate with administrations/companies regarding ongoing improvements to telecommunication networks and services.
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