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Introduction

The 17th HRM/HRD Regional Meeting was organised by the ITU/BDT in collaboration with the Uganda Communications Commission (UCC).  The theme of the meeting was HR re-engineering, and included the following topics:

· The role of HR in the process of privatisation

· Right-sizing in terms of qualifications and numbers

· e-Learning – its role in the Region and its potential for regional development

· ITU efforts in HR Development, globally and regionally

· The network of excellence (what it is, its present status and future plans)

Proceedings

The four-day meeting was attended by 61 participants from 19 countries, representing 40 organisations, 1 Regional Training Institute and 2 representatives of the ITU-HRD Division.  

The 17th HRM/HRD Regional Meeting was declared open by Ms. Victoria Byoma, Commissioner, Uganda Communications Commission (UCC), representing Dr. Katahoire, Chairman of the Board of the Uganda Communications Commission and by Mr. Patrick Masambu, the Chief Executive Officer of UCC.  The ITU was represented by Mr. Svein Tenningas, Regional HRD Officer, Harare Area Office. The Vote of Thanks was given by Mr. Uttam Jawaheer from Mauritius Telecom


Mr. Fred Otunnu, Corporate Affairs Officer of the Uganda Communications Commission (UCC) was elected Chairperson of the Meeting; and Ms. Emmerenciana Mapurisa of Net.One, Zimbabwe, was elected Rapporteur.

Three afternoons were scheduled for working group topics with three groups discussing the same topic in parallel.  These topics were:  (1) an evaluation of the status quo and definition of objectives and strategies for the continued transformation process in the Region’s telecom organisations; and (2) strategies for the introduction of e-Learning and e-Culture in the Region’s telecom organisations.  

The last morning of the meeting, the ITU presented the Human Capacity Building Programme (Programme 5) defined by the Istanbul World Telecommunication Development Conference as well as the programme of activities planned for the Region.

An evaluation of the meeting was carried out by the participants as well as voting for the best presentation.  Mr. Mam Touray from GAMTEL, The Gambia, received the award for his presentation entitled Distance Learning (on-line) and its Potentials for Regional Development, for the quality of suggestions and lived-experienced shared with the meeting.

Hospitality

The meeting would like to extend its sincere gratitude to the Uganda Communications Commission (UCC) for the excellent organisation, facilities and very warm hospitality it received.  The meeting would also thank MTN Uganda for its kind invitation to a social event celebrating the end of the 17th HRM/HRD Regional Meeting.

The future of regional meetings

The participants discussed the value and usefulness of their two yearly HRM/HRD regional meetings.  The meeting unanimously stated that these meetings were extremely useful and should be continued. It was also suggested that in-between the meetings electronic media should be utilised in order to establish a regional network of  HR Managers.

It was suggested that within the next two years, the regional HRM/HRD Directors focus on benchmarking and e-Learning.  A number of delegations kindly offered to host the 18th HRM/HRD Regional Meeting, subject to their Governments’ and Managements’ approval.

Observations

It must be noted with appreciation that the participants dedicated themselves totally to the programme and discussions, in a most open and frank manner.  It was felt that this sharing of information and experience, particularly in difficult times for the telecom sector, demonstrated everyone’s commitment to improve not only the transformation process witnessed in telecom organisations but also regional cooperation amongst the various players of the industry.

The meeting also noted that the percentage of women attending had slightly increased to 40% from the previous meeting in Arusha that boasted 34%.  Their participation was extremely dynamic.
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The participants leave Kampala with warm memories of the friendly and hospitable people of Uganda.
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