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The Management Unit of the Centre of Excellence for the Americas, located at the Universidad Blas Pascal in Córdoba, Argentina, has been in operation since its inauguration by ITU in May 2001. It gives tangible form to the work carried out since the launch of the project in this region, offering top quality virtual programmes and focusing on the needs and expectations of the sector.

The principle of carrying out a comprehensive project under ITU's supervision can today be a reality through working to meet our strategic objective, namely that of establishing a regional mechanism aimed at strengthening the capacity of the Americas to generate know-how and experience among the region's top human talent, thereby contributing to its training and development. In this way, ITU is demonstrating its confidence in the region and fostering the latter's capacity to implement projects based on its own inputs through hard work and open collaboration with governments, companies, universities and training centres.

The work model presented to the sector was greeted with enthusiasm by those involved in the project, who were keen to play an active part in achieving the objectives of the four priority training areas, namely telecommunication policies, telecommunication management, new technologies and regulation, it being clear to us that these areas cover common interests between the likely participants in the project.

We at the Centre of Excellence for the Americas Region believe that it is necessary to collaborate in developing quality products to meet sectoral needs, with the support of the entire sector. We know that we can count on local content providers, i.e. company training centres and universities of the region, to participate.


On the basis of the foregoing, and keen as we are to generate products that serve the region's needs and to make the work model viable, we are, at this initial stage of our work, and in collaboration with the Universidad Blas Pascal and ALCATEL, preparing a training event entitled Security: a key strategy for Internet commerce. This event is intended for sector authorities, top management of regulatory authorities, operators, providers, and regional and international organizations, all of whom require relevant knowledge about Internet security and need to evaluate its strategic importance both in the telecommunication "business" and in the implementation of country development projects involving telecommunication networks.

Furthermore, we shall, in collaboration with the Universidad Blas Pascal and in partnership with MOVICOM Bell South (Argentina), be running a course on the management of synchronous digital hierarchy (SDH) in telecommunication companies. This course, based on e‑learning methods, and to be delivered over an eight-week period commencing in the second half of August, is intended for middle management in the fields of technical, operational and maintenance engineering. Similarly, in collaboration with the same university and another major telecommunication company, we are preparing materials and content on the subject of Costs in telecommunication services.

Also, within the framework of an interdisciplinary and cross-institutional effort involving CNC (Argentina) and ITU, we are developing materials to enable us to provide our market segment with relevant input relating to the establishment of a quality plan and quality assurance plan in telecommunication service companies.

In addition to the above, and in collaboration with other companies of the region, we will be providing a pilot course in Business Planning, out of which we intend to establish a virtual discussion group with a view to holding colloquiums over the ITU Web. This would highlight the fundamental aspects to be taken on board by authorities and companies in their efforts to achieve results based on sound business planning, thereby enabling them to prepare for the future of telecommunications in accordance with the environment in their respective countries, based on a shared vision and using means that are adequate to meet their needs.

Numerous regional entities have expressed an interest in joining us in developing programmes for the Americas Region. In addition to those institutions that expressed an interest in joining the network at the time of the launch of the Centre of Excellence for the Americas Region by ITU, we have recently been contacted by the Universidad Anáhuac del Sur (Mexico), CINTEL (Colombia) and ITEC (TELECOM-Colombia). We hope to continue to give form to the project for the Americas in collaboration with all of those entities, and to link them up to the network of nodes that will make up the Centre of Excellence.

We believe that, with events such as those mentioned above, we will be able to demonstrate to all involved that our model of "joining forces" is a reality which works efficiently, and that, despite the presence of competition in the telecommunication sector in the Americas Region, it is possible to support and foster the sector's development by making the means available to fulfil the longstanding needs and expectations that have always been too expensive to meet in the past.

We believe that, after three months of existence, the Management Unit of the Centre of Excellence will be able to announce to the Americas Region that its work model is a valid one and that, with the support and cooperation of all of the peoples of the region, it will be a success.
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