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NEWS FROM THE GLOBAL TELECOMMUNICATION UNIVERSITY (GTU)
AND THE VIRTUAL TRAINING CENTRE (VTC)

Manuel Zaragoza Mifsud, GTU/GTTI Project, ITU/BDT/HRD

Distance learning is the main training method used by GTU/GTTI. It employs the VTC platform, which consists of a server located at ITU headquarters in Geneva and web-conferencing software. Courses are of approximately eight weeks' duration. Over the past four years, on average, the various projects of the Human Resources Development Division have organized six distance‑learning courses a year. The courses, which are conducted primarily through self-study with a tutor's assistance, are geared to experienced professionals. As a result, one of the most enriching aspects of the courses is the discussions that take place - the questions, comments and debates, in which the professionals taking part exchange their experiences. The tutor provides guidance and leads the discussions.


This year, GTU/GTTI has carried out several activities based on these methods. For the second year in a row, the Asian Institute for Broadcasting Development (AIBD), in Kuala Lumpur, Malaysia, asked ITU to conduct a course in English on the topic "Designing training for the Internet". The course began at the end of June and continued until the beginning of September. Twenty-three participants enrolled from AIBD member institutions. Those who stayed with the course were able by the end to design their own platform for conducting web-based training courses.

There are two Spanish-language courses under way right now for Latin America which have been very well received. The first is a course for instructors on the topic "Using distance-learning technology". This course, which began on 23 October of this year, is being given by the renowned Monterrey Institute of Higher Studies in Technology (ITESM) in Monterrey, Mexico. There was great demand for the course, with 87 candidates proposed for the 30 places available.

The second course that has just begun (on 30 October of this year) covers the topic "Negotiations on basic telecommunication services within the World Trade Organization". In this case, there were 96 candidates proposed, while the course had 35 places available. This course is aimed at professional staff employed by telecommunication policy-making and regulatory bodies, as well as other public administration professionals who will be representing their countries as members of delegations taking part in international multilateral negotiations. It is worth noting that in the World Trade Organization (WTO) each State's delegation taking part in the negotiations is truly a multidisciplinary team. As a rule, delegations include sector specialists (in this case, telecommunication specialists) alongside specialists in foreign trade and international diplomatic relations.

The focus of this course is the practical study of the General Agreement on Trade in Services (GATS), the Annex on Telecommunications and other related provisions, the reference paper on regulatory principles, lists of commitments and the agreements reached in 1997, so that participants can work actively with their governments in the various phases of the negotiating process in regard to trade in basic telecommunication services, not only in drafting specific commitments but also in understanding and evaluating proposals put forward by other countries as part of the negotiating process.

GTU is not alone in organizing distance-learning courses of this kind. The centres of excellence project for the Americas region has this year organized two sessions each for the courses "Regulating telecommunications" and "Leadership in management".

Following up on one of the recommendations of the Eighth Interregional Human Resource and Training Meeting held in August 1999, a special course is being developed on the topic "Platform and methodology of distance-learning courses organized by ITU/BDT/HRD".

An important piece of news from GTU is the Master in Communications Management (MCM) programme, which will be conducted for the first time in January 2001 (see the article on the MCM programme in the October 2000 issue of Human Resource Development Quarterly). This represents the first true academic programme offered by GTU. It is a 40-week programme prepared by the University of Strathclyde in the United Kingdom, in cooperation with GTU and Cable & Wireless. It is planned to offer similar programmes in Spanish and French beginning in 2002 and 2003 respectively.

The MCM programme is divided into two parts. The first half is a preparatory distance-learning phase conducted via the Internet over a two-month period (from 8 January to 5 March 2001). The second half, also of two months' duration, is then conducted on the university campus (at Coventry and Strathclyde in the United Kingdom). This master's programme has received academic accreditation from the University of Strathclyde. Full information on the programme, including tuition fees, has been sent by post to all administrations.

Information on all these courses can be found at ITU's website (at <http://www.itu.int>), on the webpages of the Human Resources Development Division (HRD) of BDT (at <http://www.itu.int/ITU-D-HRD>). GTU/GTTI is now drawing up its course programme for the coming year. To that end, it is essential to have accurate information on training needs. All suggestions are welcome, and may be conveyed either directly, or through our regional training experts, or through ITU/BDT Regional and Area Offices, or by way of the conclusions and recommendations of world or regional meetings on telecommunication training.

_____________

Overview of distance-learning systems
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Course content: "Using distance-learning technology"�(Conducted in Spanish by the Monterrey Institute of Higher Studies in Technology, Mexico)














Introduction to the multilateral system of international trade in services


The General Agreement on Trade in Services (I)


The General Agreement on Trade in Services (II), and its implementation in the area of telecommunications


Lists of commitments


Multilateral agreements in regard to trade in telecommunication services


Preparations for the next round of negotiations





Course content: "Negotiations on basic telecommunication services within the World Trade Organization"�(Conducted in Spanish for the Americas region)





Core modules


The communications environment and technology and market interactions


Strategic business planning in communications


Modelling tools and techniques for communications markets


Organizational change and technology in a competitive environment


The principles and practice of communication policy


Communications management


Optional


E-commerce and its impact


Telecommunication law


Management of partnership in communications


Customer-focused management in communications


Risk and project management in communications


Management of employee relations in communications


Programme content: "Master in Communications Management programme"�(First offered beginning in January 2001, in English)





Unit 1a:	Planning for distance learning


Unit 2a:	Developing self-instructional materials


Unit 3a:		Planning learner support


Unit 4a:		Preparing user guidelines


Unit 1b:		Creating learning materials for the web


Unit 2b:		Supporting interaction in online training


Unit 3b:		Planning a web�based course


Unit 4b:		Developing guidelines for users





Course content: "


Designing training for the Internet"�(Conducted in English for the Asian Institute for Broadcasting Development)
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Participants: 	Engage in guided independent study, complete assignments, take part in discussions, etc.


Tutor:	Gives out assignments, answers questions, expands upon subject matter, establishes guidelines, conducts evaluations, etc.


Coordinator: 	Takes care of organization and administration, weekly distribution of materials, evaluation of participation, etc.





Asynchronous guided self-study

















1
PAGE  
6

