WHERE IP MEETS CUSTOMER DEMAND

IP CONFERENCE FOR COUNTRIES IN THE SOUTH OF AFRICA

Windhoek, Namibia, April, 2001

By Josbert Kester, KPN International Consultancy

Throughout Africa, as throughout the rest of the world, telecommunication services based on the Internet Protocol (IP) are rapidly becoming very popular. Especially in Africa, the impact on the educational and socio-economic development is huge, since the Internet is capable of delivering the promise of ‘the global village’. These IP developments offer tremendous revenue potential for telecom operators, but also require a technical and mental revolution. New promising technologies appear on a weekly base and only some are there to stay. Investments are huge and the write-off periods get shorter and shorter. In the coming decade, African telecom operators have to move from a stable, voice-oriented and monopolistic world to an ever changing, data-oriented and highly competitive environment.

To make the most of the IP potential and to avoid the threat of extinction, organisations have to be able to react quickly to technological and market changes. Their processes, systems, staff and networks have to be up-to-date, efficient and flexible. This places great responsibility on those involved in developing telecom infrastructures: incumbent telecom operators, start-ups, governments and businesses.

In the second half of April, KPN International Consultancy and Telecom Namibia, are organising a conference, where Southern African telecom decision makers will be informed about all aspects of IP, which will better equip them to oversee the introduction, expansion and improvement of IP services in their organisations. This learning will be facilitated by people who have direct experience of IP implementation and operation: practitioners and consultants, equipment and software suppliers, customers and banks. In this conference, these experts will describe real-life IP scenarios in an involving, comprehensive and pragmatic way. All discussions will be framed in terms of profit generation and the needs of African society.

The first day of the three-day programme is dedicated to the analysis of IP/Internet developments and the uncovering of the myths of the New Economy. The major players in the business and their positioning in the market will be studied. The speakers will focus in on Africa, identify the continent's current IP status, and determine why IP is important to the continent and how IP growth can be accelerated. In the afternoon, the IP services IP Transit, Internet Access, VoIP and Cyber Centres will be analysed.

On the second day, the focus is on the creation and management of Data/IP-based services using critical resources, such as the network, personnel, processes, organisation and support systems. What are the characteristics, importance and interdependence of these resources, and how can they be employed in their particular African environment? Various options will be analysed on their financial impact.

The third and final day of the conference will be spent discussing the lessons learned from the previous two days with the help of IP customers, suppliers and financial sponsors, all of whom have gained extensive experience worldwide. The IP Business Case will be negotiated from different angles, leading to various possible solutions. The conference will close with a panel discussion about all the subjects that have been dealt with in the conference, with an eye to the particular African situations.

All the speakers at the IP conference have many years of IP experience, are positioned at the forefront of the industry, and are associated with organisations that are leading in IP development. Several of them have direct experience of IP development in Africa.

With a clear vision of IP and related network/business development, one is empowered to design and implement a strong IP business strategy and at the same time has insight into the impact of IP services and the position of IP services within telecom trends. In short, the conference will help to avoid pitfalls and to make much better decisions on the road to take when starting up, promoting and supporting IP businesses Southern African countries.

Visit web site http://ipconference.iway.na for more information and registration. A summary of the conference material will be available on this web site after the conference.
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