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The fact that there is a need and the will to transform ESMT into a centre of excellence so that it can operate as part of a network guarantees the development of new products and services geared to reducing the digital divide at the national, subregional and regional levels.

It is worth mentioning that the teledensity in sub-Saharan Africa stands at 0.67, compared with 6.28 in Northern Africa and a world average of 14.89 (ITU/2000), making it clear just how much ground has to be made up.

Indeed, within the context of a real African telecommunication revival, the transformation of ESMT into a centre of excellence must be backed up by a steadfast determination to foster capacity-building and management in order, first, to make up the deficit which acts as a brake on economic, social and cultural development and, second, to reinforce what has already been achieved through the institutional reforms initiated.

With a view to setting up the centre of excellence, ESMT must:

· move towards the harmonization of teaching levels in order to raise its training to the same level as that of establishments in countries of the North;

· contribute effectively to ensuring that sufficient properly qualified human resources are available for the pursuit of sustainable development in Africa.

In order to realize these priority objectives, the following actions must be immediately taken:

· regionalization of teaching by optimizing human and teaching resources and published materials;

· promotion and development of research, in particular research dedicated to technology transfer for the benefit of local industries in the fields of NICTs, rural telecommunications, emerging telecommunication technologies, etc;

· provision of access to databases on the environment, research and telecommunication development indicators;

· strategies for NICT utilization, etc;

· capacity-building for telecommunication operators in the fields of new technologies, universal access, network interconnection, business management, etc.;

· promotion of technological innovation, control of quality and of type approval of telecommunication installations, equipment and terminals;

· interactive teaching through increased use of NICTs, in particular distance learning;

· emergence of new African leaders who are at home in the world of cyberculture.

In conclusion, therefore, the need for communication and exchange both between national training schools at the regional level and with training establishments in the North, coupled with the need for a movement of solidarity in the areas of technology and the sharing of knowledge and know‑how make it imperative to establish an IP backbone for the countries of Africa in order to facilitate the transfer of knowledge and capacity-building imparted by the few highly qualified individuals that are available in different geographical locations.

The internationalization of knowledge and capacities could thus be achieved through distance learning or videoconferencing, thereby optimizing the pool of training resources for the benefit of all.

Within this framework, ESMT could, on the one hand, play the role of an institution bringing together regional schools and telecommunication operators on a federative basis while serving, on the other hand, as a bridgehead for North/South relations in the areas of teaching, research and capacity-building using the cyber training facilities provided by NICTs.

It may be noted that this contribution follows on from the forum on telecommunication development held in Dakar from 23 to 25 July 2001, where the role of centres and networks of excellence was discussed, with a view to equipping the centres of excellence with the means required for improved efficiency. In the case of ESMT, fund mobilization for implementation of the project includes the following minimum priority investments:

· 
infrastructures (extension, construction and rehabilitation of teaching premises);

· laboratory equipment;

· recruitment of high-level staff;

· training of trainers (capacity and skill building);

· establishment of the African network for teaching and research (multimedia resource centre, info-library, CD library, distance learning platform using new technologies);

· establishment of the telecommunication observatory;

· ISO 9000 standard certification.

The minimum budget for this operation is estimated at USD 7 million.

NB: The final report, the 2001 Dakar action plan and the form for announcing voluntary contributions are available on the ESMT website - www.esmt.sn/forum - under telecommunication development - role of centres and networks of excellence.
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