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Research on Design of Value Proposition of Business Models

Abstract: Business models may be expressed by value proposition, value supporting and value maintaining. The formation and
exploitation of value proposition are the most creative phases. We can apply better approach to redesign and abstract accurate
value proposition being understandable and acceptable for all acters. In order to achieve these purposes, the author uses e3-
value methodology and the Use Case Maps scenario technique to build a baseline value model for abstracting a unique and com-

pelling value proposition. Finally, the author provides some examples to illustrate how to design value proposition in the compa-

ny.
Key Words: business models; value proposition



