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Innovation of organizing system for Plan 863 projects
basing on virtual organizing theory

Lin Di
(Shool of Managemnt,Huazhang University of Science and Technology , Wuhan 430074 )

Abstract:As an organizing form of innovation, virtual organizing theory is practiced in many fields of China and other countries.
And that in the field of the national fields, it is studied gradually. According to the characteristics of Plan 863 projects, the
actuality of organizing system and the challenges, which traditional scientific research institutions are facing to, are analyzed
based on virtual organizing theory. Virtual contract researching organization is proposed as a new organizing system of Plan 863
projects. Then a new organization frame is founded basing on the new organization system, the composing mode for the new
organization system is presented, and the function of virtual coral organization and virtual project group is analysed.
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