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Modeling and Analysis of Business Process of the Forth Party Logistics
Based on Generalized Stochastic Petrinets

Yu Hu, Yan Xiuxia,Hua Xiaohui
(School of Management ,Shandong University of Technology,Zibo 255049, China)

Abstract:Business Process Reengineering (BPR) of Supply Chain is a most important measure to improve the supply chain
competitive ability, modeling and analysis of the business process performance is both the base of BRP and a hot spot of process
reengineering in the last few years. Petri net becomes a popular business process model tool, because it has both description
languages for model and strict mathematical definitions. This article describes the definition of generalized stochastic Petri nets
and the method of performance analysis firstly,and then a practical calculation is carried out to illustrate the practicality and
effectiveness of the methodology.
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