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CMM Tailoring Research for Small Software

Organization and Project

CHEN Haiyan, LIANG Chengcai, SHAO Peinan

(East China Institute of Computing Technology, Shanghai 200233)

Abstract This article introduces how to tailor CMM for small software organization and project, including the background, the significance, the

goal, the rang and the means. It also describes the major CMM implementation problems which small software organization and project are facing,

and corresponding tailoring solutions.
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