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Study and Practice on Punctual Production Mode of Jinan Steel

XU Shou-liang, ZHENG Li, CHEN Shou—qian
(Jinan Iron and Steel Group Corporation, Jinan 250101, China )

Abstract: Adopting punctual production mode, Jinan Steel took notable effect on coincidence between order structure and

technological capability, implication of 6 ¢ management method to increase the satisfaction rate of contracts and carrying out of

“accurate storage” management on production procedures to improve the ability of serving production flexibly. It pointed out

that Jinan Steel should aim at improving the sense of punctual production mode, the system of production and sales information,

the stability of production process control, the flexibility of order signing ability and sales policy and the extension of material

flow transportation for punctual production.
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