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Practice of Implementing Production—marketing —research Integration

in Jinan Steel

LI Ji-hui
(Jinan Iron and Steel Group Corporation, Jinan 250101, china)

Abstract: Integration of Production—-marketing—research (PMR integration) refers to the integrated working system that

enterprise realizes “common largets, information share, co—holding responsibility and shared honor” among different

departments of research, production and marketing. Jinan Steel established perfect and right operation system, guaranteed the

realization of the operation and management mode with market as guided and user—centered and implemented virtuous circle

opening up market and expending market.

Key words: production—marketing —research integration (PMR integration); management mode; operation system
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